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PEACE CORPS/PERU

DESCRIPTION OF PEACE CORPS VOLUNTEER SERVICE

             Brian George Phelps               SSN: 025-72-1591              Perú


Brian George Phelps was invited to be a member of the twelfth group of Volunteers to serve in Peru as a Community-Based Environmental Management Volunteer. On September 12, 2008, he began an intensive 11-week training program at the Peace Corps Training Center in Chaclacayo, Lima. The training consisted of intensive language courses (Spanish), an overview of Peruvian culture and politics, and courses on environmental management and conservation.

On November 28, 2008, Mr. Phelps was sworn in as a Peace Corps Volunteer and assigned to work in the rural Andean community of Collón, in the department of Ancash. He was assigned to work with the community to improve organizational management and to address local environmental issues.

Mr. Phelps' responsibilities and activities included the following:

Community-Based Project Planning

In order to improve the efficiency and decision making of the community, Mr. Phelps organized community leaders to develop a working plan for the development of Collón. He worked with the community leaders to identify a common vision for Collón's future, and then helped them to identify the local resources that could be used to achieve this vision. Once the vision and resources were identified, Mr. Phelps helped the community develop fourteen projects that could be implemented to help Collón achieve its vision, eight of which were initiated during his service. 

Development of Sustainable Tourism Product

Working with the sustainable tourism agency Respons, Mr. Phelps supported the local ASAAM (Alpine Service Association) in the development of a new trekking route between the tourism attractions of Wilcawayin and Honcopampa. In various meetings and field studies with the ASAAM, he supported the elaboration of a SWOT analysis of the local tourism industry, a feasibility study of the proposed project, and in the identification of cultural knowledge that could be used to create a stronger product. 

Management of Community-Based Project Proposal

Collaborating with the Health Center of Monterrey, Mr. Phelps supported a community-based initiative to seek funding for a large scale project aiming to reduce the high local rate of malnourishment while improving the productive capacity of community members. He helped the community to develop a proposal and present it to the district municipality in the annual 'Presupuesto Participativo' (Participative Budget) meetings where it was unanimously approved, receiving an unprecedented perfect score during the project rankings. Mr. Phelps then supported the district in the elaboration of the project profile which was presented to the Barrick Mining Company and approved with a three-year period of implementation and a budget of S/. 100,000. 

Healthy Homes and Families Program

Mr. Phelps supported the Health Post of Collón in the design and execution of a 'Viviendas y Familias Saludables' (Healthy Homes and Families) project, in accordance with the national objectives of the Peruvian Ministry of Health. He worked with 53 families representing 254 members of the community, helping run demonstrative sessions on trash management, child-care, nutrition, hygiene, and sexual health. Furthermore, he facilitated and monitored various improvements in the family's homes, including the construction of 'cocinas mejoradas' (improved wood stoves) and 'cuyeros' (guinea pig cages). 

Healthy Schools Program

In addition to working directly with the families of Collón, Mr. Phelps supported a Healthy Schools initiative, also in accordance with national health objectives. He worked with the Health Post to train 16 school teachers in new and dynamic ways to teach healthy body image, nutrition, hygiene, trash management, and life skills. These teachers were then responsible for teaching these subjects to the 220 students attending the school, and then monitoring and evaluating the changes in behavior with Mr. Phelps' support. 

Other activities incorporated into this program included a school-wide trash management program that included recycling, compost, and the construction of a micro-landfill. In order to finance this project, Mr. Phelps directed a fund-raising campaign utilizing personal contacts and social media tools. 

Behavior Change Workshops

Mr. Phelps lead a three-day workshop on behavior change and barrier analysis techniques with the Health Center of Monterrey, focused on imparting the tools necessary for the Health Center to manage projects based information gathered from doer/non-doer studies. 

The Health Center decided to implement the techniques studying the reasons that pregnant mothers prefer to give birth in the home rather than in a health establishment. Mr. Phelps helped the staff develop and implement a survey that will be used to identify the common barriers of the action, with the finality of using the results to focus health promotion projects in this area.
Community Library

In order to promote reading practices among the students in Collón, Mr. Phelps helped the community solicit books from PROMOLIBRO, the Peruvian government organization dedicated to the promotion of reading among Peruvian youth. This process involved the soliciting of funds from United States based aid organization Kids 2 Kids to build the necessary tables, chairs, and shelves, as well as the selection and training of local youth to serve as volunteer librarians. 
World Map Project

Working with the high school geography teacher, Mr. Phelps facilitated the creation of a 2 x 4 meter map of the world by the students in their final year of secondary school. He accompanied the painting and design of this map with a course on world awareness, focusing on the cultural traditions of three countries chosen by the students. 

Project Design and Management Workshop

Mr. Phelps attended a Peace Corps regional workshop on project design and management where he learned with a local counter-part how to design sustainable projects that benefit small communities. During his service, Mr. Phelps used these skills to design four community projects, all of which received external funding. 

In addition to the aforementioned projects, Mr. Phelps taught computer skills to local students, as well as English and environmental awareness classes during summer vacation. He worked in social theatre, directing and acting in a volunteer-developed play about gender roles for adolescent girls, and helped the local school implement a vegetable garden with vermiculture composting. He supported local initiatives to learn about ecological refrigerators and composting, and promoted the public image of the Huascarán National Park. He also worked with local counter-parts in a regional workshop promoting the prevention of HIV/AIDS. He studied and spoke conversationally the local dialect of Quechua and taught classes to help future volunteers in Ancash do the same. 

Moreover, Mr. Phelps worked outside of the community developing institutional relationships with other governmental and non-governmental organizations operating in the region including World Vision, Agrorural, SERNANP, the DIRESA, Respons, and the district government. He coordinated a three-day Peace Corps training event in Collón for the C-BEM program and served as a representative to the Peace Corps Peru Volunteer Advisory Committee. 

Pursuant to Section 5(f) of the Peace Corps Act, 22 USC 2504(f), as amended, any former Volunteer employed by the United States Government following his/her Peace Corps Volunteer service is entitled to have any period of satisfactory Peace Corps service credited for purposes of retirement, seniority, reduction in force, leave, and other privileges based on length of Government Service.  The service shall not be credited toward completion of probationary or trial period of any service required for career appointment.

This is to certify, in accordance with Executive Order No. 11103 of April 10, 1963, that Brian George Phelps served successfully as a Peace Corps Volunteer.  His service ended on December 13, 2010.  He is therefore eligible to be appointed as a career-conditional employee in the competitive civil service on a noncompetitive basis.  This benefit under the Executive Order extends for the period of one year after termination of Volunteer service, except that the employing agency may extend the period for up to three years for a former Volunteer who enters military service, pursues studies at a recognized institution of higher learning, or engages in other activities which, in the view of the appointing authority, warrant extension of the period.
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